MTV 8/29/2019
Introductions of coaches:

Norene

Braun
Parent sign-in

Check the boxes regarding willingness to volunteer at Concessions (October 4th), Meets and include contact info, please
Philosophy

· If you have the desire and commitment to be part of this team, we will do our best to get you as close to your goals as we can. We will work with you at whatever level of swimming you bring to the pool. Our goal is to help you become a stronger, more knowledgeable athlete, physically, as well as, mentally. We will help you capitalize on your strengths and help you strengthen your weaknesses to help you become the best athlete possible. In our commitment to you, we need athletes to do the following:


Be on time prepared to swim


Be Positive


Be Courteous


Don’t let your teammates down

· Practice Schedule = M-F 3:00-5:00, with most meets on Thursdays
· Lettering by point system determined by # of practices and number of events per meet and number of meets. TBA
Transportation
· Athletes are expected to use transportation provided by District, however, there are some exceptions made case by case with prior approval (3 days). Needs Athletic Director/Principal approval. Plan ahead! Running Start and Private School students check w/Mr. Stanford.
· Parents may only take their child from a meet or practice at another pool with a written, signed and dated, note to the coach. 
Team Uniforms

· NKHS now a “Nike” School. 

· Team Cap – provided for each athlete.
· Team Suit to be ordered online following link on my website

· Team jackets are being ordered, will arrive Early October. For season use only.

· Must be returned clean and dry to Room C-3 @ Poulsbo MS on designated turn in dates
· Wednesday, Feb 6 for athletes not going to District and beyond

· Wednesday, Feb 13, for athletes not going to State as swimmer or alternate.

· Wednesday, Feb 20, for State athletes

· A Team Store will be created to purchase a Team Jacket that is customized with the Athlete’s name. This will be owned by the athlete and will not be turned in at the end of the season. More info to come.
Elligibility

· Must have 10 practice days prior to first competition.*

· Must practice the day prior to a meet in order to compete.
· Eligibility Checks pulled from teacher gradebooks every two weeks and then again for post-season.

· Grades pulled on Tuesdays, have until Friday to fix or ineligibility starts on Saturday.

· If a student is identified as having an “F” and they get the grade up to passing by Friday, they will still have to turn in Parent letter and may also need to fill out Plan of Action (grade =D). I recommend filling out the Plan of Action as a precautionary measure.

· Practice and compete with 70%+ or Probation (needs Plan of Action for 60-69.9%), practice only with F (<60%). With an “F”, athletes can have grade rechecked and become eligible when passing. All Probation or “F” grades must complete and turn in Plan of Action by Friday, even if grade raises. If you show up on the list, fill out the form.

· Let Norene and I help you if you are having difficulty in a class. We can either tutor or hook you up with someone who can help.

· Visits to any medical professional REQUIRE a note from the medical professional stating when the athlete can return to the pool. This is a WIAA (Washington State) rule. No note, no swim, no exercise, etc. until we have the medical professional’s note in hand, stating when the athlete may return to swim.
Social

· Team photo Wednesday, 2/4/19. You can use packet to be sent home, download the packet or pre-pay using link on my website

· Pasta Feeds – Need host families. Please sign up
· Awards Banquet – Following State Championship TBA
· Mariners Baseball game for State Champions (Team, relay, individual) – TBD by Mariners organization
· Blue and Gold Meet – Friday, Sept 6

· Fashion Swim Friday – TBD-- Parents with cameras encouraged to attend. Great blackmail material.

Swim Meets
· 16-17 Volunteers to run a home meet – NEED Parent Coordinator

· 12 timers

· Scoring

· Computer
· Referee

· Card runner

· Head timer

· Entries – Varsity 3 per event, 3 relays/ JV – unlimited 50 and 100 Free
· Points – 186 points possible in a meet. More for us, less for them
· Scoring:

· Individual Events: 6,4,3,2,1,0

· Relay Events: 8,4,2,0,0,0
· Divisional Meet – all athletes expected to participate. Last chance to qualify for District. Athletes with prior District Qual times or higher in an event will not compete for awards in that event
· District – By Qualifying Time

· 4 individuals per event/ 1 relay per team by qualification with 8 names per relay determined by skills or time.
· State – Qualify by time or top 6 at District. Same lineup as District Meet. I cannot change this between the two meets!
Parent Involvement

NK Athletic Booster Club

· Booster Liason – Lisa Ulrich 
· Booster Officer – NK Athletic Boosters have a number of officers whose terms will end this year. Volunteers!
· Join Booster Club –especially for Senior swimmers. 12 scholarships awarded last year (6 Girls, 6 Boys)
Meet Volunteer/Coordinator– see above

Host Pasta Feed after practice the night before a meet

Senior Recognition coordinator at last home meet

Food for traveling meets and for athletes who didn’t eat

Feminine hygiene products

Communication
Most information can be found on the NKHS Swimming Page at the following link:

http://pms.nkschools.org/staff_sites/science_department/braun__greg/n_k_h_s_swimming
Contacting Braun
· I can be contacted at gbraun@nkschools.org or 360-396-3248 (classroom). Norene and I try to facilitate a team that works together and feels a lot like family. Having said that, like any family, there are bound to be some rough spots. Please contact me if you notice anything affecting your athlete’s performance at school or in the pool. It’s not a problem until I hear about it, and then we will try to solve it together! 
Other
· REMIND.COM – directions sent out via email.
· Websites

· http://pms.nkschools.org/staff_sites/science_department/braun__greg/n_k_h_s_swimming/ for schedule and leave times
· http://olympicleague.com – links to schedule and directions
· http://wiaa.com – All things “State” related
· http://wiaadistrict3.com – District Time Standards
